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PREMPURA

A village  meaning

LOVE
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The Studio 3: School Plus project is an inclusive 
design approach to site and infrastructure 
improvement at the Prempura Government 
School with the benefit of Prempura residents 
in mind.  The Prempura Government School 
project was identified through Muskan, a local 
NGO focused on educational development for 
children in India.  

Prempura has a wonderful location with a close 
proximity to the city, directly adjacent to the 
Van Vihar National Park and only a short walk 
to the lake.  Prempura is a settlement of around 
3000 people which was previously a village, and 
is now located within the Municipal Corporation 
limits. This urban village has an existing 
government primary school which also provides 
a lunch program for children. Residents work 
in agricutlural activities, as day labourers in the 
nearby national park (Van Vihar) and in building 
construction.  Women work as gardeners and 
as maids in nearby colonies.  There is a nursery 
adjacent to the village which supplies plants 
to Bhopal.  Prempura is home to a number of 
retired civil servants, to Nepalese immigrants, 
and people from various tribal areas. 

School Plus Studio:
Prempura
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Prempura is comprised of both formal and 
informal settlements with a distinct divide in the 
village.  The educational needs of the children 
are served by 3 schools within the village, and 
2 schools located outside the village.  The 
village schools include 1 government school, 2 
privates schools and the outside schools include 
1 private school and 1 battalion school. Prempura 
is comprised of both formal and informal 
settlements with a distinct divide in the village.  
The educational needs of the children are served 
by 3 schools within the village, and 2 schools 
located outside the village.  The village schools 
include 1 government school, 2 privates schools 
and the outside schools include 1 private school 
and 1 battalion school. 

PReMPURA GOVeRNMeNT SChOOL ORIGINAL SITe



site  context

Aerial photography of Prempura and its surrounding context. The Goverment School is located to the Northern extremities of village.
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The focus of Global Studio Bhopal 2012 is to 
improve living conditions in impoverished 
communities through sustainable and inclusive 
urbanisation, by means of participatory planning 
and design.  

The primary task in the process was to develop 
a feasible design program with which we could 
develop short, medium and long-term goals.  
To come up with a viable inclusive design 
program it was necessary to meet many a 
large and varied group of stakeholders.  In 
addition to meeting with Muskan (NGO) and 
the school Principal, we met with the children, 
women, youth and men of Prempura.  Through 
a series of interviews, casual discussions, group 
meetings, and hands on activities we came to 
better understand the needs and wants  
of Prempura.     

Through the process our team recognized 
that for the viability of the School Plus project 
we would need to implement proposals by 1) 
engaging the community, 2) securing funds 
to get the proposals started and 3) linking up 
NGO’s to ensure the long-term viability of  
each proposal.  

PROCESS AND APPROACH
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Once the needs of Prempura were established 
the next step in the process in developing 
the brief was to prioritize. During the process 
of obtaining the research and data from the 
community we branched out to be inclusive of 
the whole village, how ever it became necessary 
to refocus back to our initial site, the school, in 
order to develop short term achievable goals.

We formed smaller group discussions within 
the team and interacted with children, women, 
youth and men. Our designs were influenced 
by the feedback from our discussions and 
observations with the community of Prempura.  
Our final solutions came about through 
community workshops, awareness programs 
for the children, tree planting, working with 
municipal government and consulting with local 
engineers and architects from Bhopal. 

We established a budget of our proposals and 
sought sponsorship and long term partnerships 
with NGO’s. 

Fairly soon into the process we discovered 
the true underlying complexity of the village.  
As a result our information gathering was a 
continuous process of obtaining information 
and verifying it through further discussions.

We spoke with the children, women, youth 
and men of the community. The methods of 
gathering information varied according to which 
group we interacted with. For example the 
women responded well to an inclusive group 
meeting situation, an open circle discussion 
where they felt comfortable coming and going 
and felt like their voices were being heard. 
In comparison, our approach to engaging 
with the youth was very much an informal, a 
friendly discussion. The children of the school 
responded extremely well to the hands on 
activities we had them participate in. The main 
activity was a series of worksheets we devised, 
prompting them to reveal to us different 
aspects of their life. We were interested in their 
daily habits, health and hygiene, their hopes and 
dreams for their school, and what they enjoy 
doing outside of school and everyday life. The 
men discussions were very informal in their 
recreational spaces. 
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Team Findings and Observations
A need for a school toilet and a way to mitigate 
open defecation on the site by local residents 
without toilet facilities of their own. 

That the well in front of the school was not 
functional. 

Learned that the well goes dry in the summers 
and that the residents have to go the lake for 
water.     

That the school did not have lights, fans or 
electricity.  

That the soil is black cotton, which is nutrient 
rich for growing, but cracks up and settles 
unevenly in the dry season.  The site was 
filled with sink holes and cracked earth which 
is currently unsuitable for activities such as 
cricket. 

The slope of the site is generally flat with a 
sizeable depression at the adjacent (east) end of 
the site and a slight pitch in the direction of the 
school.  

Noticeable sectarianism among various groups 
of people in Prempura.   
             
An open electrical box as a safety concern.

The implementation of our short term goals 
resulted in a three day community event, 
hosting workshops and educational activities. 
The intention of the event was to unite the 
disjointed groups of Prempura, as well as 
create a sense of ownership and pride through 
participation.

OUTCOMES
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The ChILDReN

The WOMeN

Children
•  The children completed worksheets illustrating how 
    they envisioned the a better school
•  The illustrations included trees, playground 
    equipment, colour and happy people

School (principal)
•  A boundary wall to keep the vandals and residents 
    who defecated on the property out. 
•  A plea for a toilet was also high priority.

Women
•  The women had a long list of amenity upgrades - 
    water, electricity, toilets, but also a wish to 
    become of more unified group. 
•  The stand out was the desire to learn stitching in 
    order to generate income.
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The YOUTh

The MeN

children
playground

trees
colour

toilet

men
street lights
wedding  hall
employment

school  expansion

Youth
•  Focused on reestablishing the gym
•  Providing more recreational and public spaces
•  Creating a multi purpose community and 
    wedding hall.

Men
•  Need for street lights to improve safety.
•  Requested a wedding hall 
•  Expand the Government school beyond the 5th 
standard
•  Provide more employment opportunities.
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Millenium Development Goals

UNICEF Convention of 
the Rights of a Child Articles

education reinforcement

Our proposals were categorized into the 
following four groupings then further identified 
as short-term, medium-term and long 
term goals. 

proposals
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sustainable 
environment

Short Term Mid / Long Term

Water for Gardening
Recharge Aquafier
Additional Source of Water 

Water for Gardening
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Landscaping 
(Tree Planting / Soft Boundary)
Short Term Goal

Purpose of Trees
Plants are an ecological and economical 
alternative to place-making compared to 
constructed alternatives
To create a soft boundary in response from the 
principle for a boundary wall
Defines and organises the school area
Limits intrusion by cows and goats
Limits encroachment on site
Long term goal that it will limit misuse of site
Constructed tall-wall make visual surveillance 
impossible, encouraging more misuse
Respond to the children’s desires illustrated in 
their ideal school drawings
Provide shaded play areas
Returns biodiversity to site

Plant Selection
Sourced from Lake View Nursery within 
Prempura
Plant Selection process guided by the hardiness 
of the plant species
Trees: Tall plants out of reach of cows or goats 
appetite
hedges: Species which cows or goats don’t eat 
were selected 

Amongst the larger trees are integrated as a 
form of shade and place making. The most 
significant tree is the Mango tree, which 
recognised a common wish that the children 

UN Millennium Development Goal 7 is concerned 
with the promotion of a Sustainable Environment.  
As such it was important to us to ensure that any 
project that we did would incorporate measures 
in encouraging environmental sustainability into 
our proposals. 
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Long-term Goal 1: Communal/Children’s garden
Garden provides a place with environmental, 
productive, aesthetic and educational benefits
Requires greater detailed design including:
Placing of the garden site
Detail planning: Permaculture, Innovative 
planting solutions
Requires organisation structures to initiate and 
maintain

The group had decided to use trees as a means 
of spatial demarcation and place-making as 
they were less expensive alternative to their 
constructed equivalents. This decision was also 
made in response the drawings made by the 
children when they we asked to imagine there 
ideal school, many of which incorporate trees.

Within the master plan that was developed for 
the school were two main types of planting: 
major singular trees and hedges. The latter was 
used as a means of creating a soft boundary 
that demarcate space, limit encroachment and 
stop animals from accessing the site, whilst 
allowing for surveillance to the site than a 
constructed tall-wall alternative. 
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had indicated would be included in their ideal school. This 
Mango tree was infused with greater significance as the 
wishes of those who had helped plant the trees were thrown 
into the hole in which the tree would grow in. This aspect 
shows that the plan was not merely an infrastructural agenda, 
but tried to recognise the relationships people have with their 
space.

the  wishing  tree

plant 
a   wish
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Long Term Goal
Bhaskar Bhattar, Mechanical Engineer and 
Water Consultant, proposed a Rooftop 
Rainwater collection system for the existing 
school building to recharge the well.  
Currently seeking funding to implement the 
project.  
The master plan could be further developed to 
harvest rain, recharge the aquafir and mitigate 
flooding in the monsoon

rainwater   Harvesting
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Short Term Mid / Long Term

Bio-digester 
Power for Lights / Heat
EcoSan Toilets
Site clean-up
Additional considerations: 
Community needs

art. 24
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improved sanitationExISITING TRASh ON SITE BEFORE CLEAN-uP

Waste Disposal
Educational Component
Preparation of site for clean-up

Waste management became a key educational 
component in our overall proposal. Teaching 
the kids the importance of keeping their school 
clean, and incorporating personal hygiene we 
introduced to them a concept of separating 
the waste on the grounds of the school . We 
performed a small skit with them emphasizing 
how we can keep the ‘earth happy’ and then 
asked them to collect one piece of rubbish each, 
identify it, and then put it in the correct bin. 
Whoever did it correctly, was welcomed into our 
circle of ‘dharti ke rakshak’, litally translated into 
planet protectors. 

We visited the Bhopal Municipal Corporation 
offices to request assistance in clearing the 
site of waste and providing rubbish collection 
points. The following day, BMC came out on site 
and assisted in the clean up efforts .

Toilets
Medium term goal to secure funding and install 
toilets for the school and mitigate the use of 
the school ground as a community toilet.  Three 
toilet options are being explored: 1) a Bio-
digester toilet that could capture the methane 
gas from manure and human waste and use it 
for cooking or potentially gas fueled lighting.  
The option is appealing because the number of 
cows that go through the field and the absence 
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BhOPAL MuNICIPAL CORPORATION CLEAN-uP SChOOL TRASh PICk-uP

GIRLS SORTING ReCYCLING hAND-WAShING WITh SOAP PLANeT PROTeCTORS SkIT
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recreation

Short Term Mid / Long Term

SChOOL
BAG

3

PLAY
GROUND

art. 24

Slides and swings
Locate near Gardens
Option to share among schools 
(public & private)

Raised platform with shade / rain protection
Locate near 
Gardens and Children’s Playground

OUTDOOR
CLASS-
ROOM

1
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Playground
Short Term Goal

We built a playground with a reuse section of 
reinforced concrete pipe as a tunnel, an earth 
mound with reused tires as the foundation and 
erosion control.  Reused tires were repurposed 
to act as stairs up the back and a metal slide 
was fabricated and installed into the slope 
of the hill down the front.  This effort was 
essentially completed in two days with help 
from a host of Global Studio participants, local 
children, youth and adults. 
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School  Bag  Writing   platform
Medium Term Goal

An initial observation we had when we first 
visited the school was the uncomfortable 
positions the children were forced to work 
in their classroom. A prototype for a writing 
platform was devised as something they can sit 
on, write on, pack things in and then carry back 
and forth to their home. After an initial concept 
sketch was undertaken, we presented this to a 
local bag maker who worked with us to develop 
this product. 
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01/ BACkPACk 02/ SeAT 03/ WRITING PLATFORM

The final solution for the prototype comprised 
of a five-legged 6inch high stool strategically 
incorporated into compartments. The design 
is flexible and can be easily mass-produced. 
We believe this step should be undertaken 
with the women in the community involved in 
the stitching group as a potential income 
generating project.
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Outdoor  Mural
Short Term Goal

We worked with children in the community and 
painted murals that reinforced environmental 
and educational awareness programs. The key 
messages in the mural were about how to be 
‘clean and healthy’, to ‘ reduce, reuse, recycle 
and segregate the waste’, to ‘be the change you 
wish to see in the world’ , and the importance of 
looking after vegetation and planting trees. 

In addition to the main mural on the front school 
wall, we painted an interactive educational 
mural of a map of the world using chalkboard 
paint on the inside of the school. Our intention 
is for this to become an interactive workbook on 
the wall that teachers will incorporate into the 
curriculum. In addition, a community chalkboard 
was located on the wall of the pump house. 
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OUTDOOR SChOOL MURAL 
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Short Term Goal

The implementation of our short term goals 
resulted in a three day community event. The 
programme involved educational workshops, 
practical projects and children’s games and 
activities.

The intention of the event was to unite the 
disjointed groups of Prempura - to bring 
together the different religious, social, gender 
and age groups. Participation and contribution 
would hopefully create a feeling of ownership 
and pride, which in turn would sustain the  
work achieved.

The children helped make invitations, decorated 
the school and cleaned up the site. The projects 
completed included tree planting, mural 
painting and the construction of a playground. 
All events were successful activities that 
gathered and involved a good representation of 
the village.

community  EventBRINGING TOGeTheR The COMMUNITY
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Short/Medium Term Goal

A pre-existing women’s group was identified 
in Prempura with desires to learn a trade-
based skill they could work on from home to 
earn supplemental income. Through dialogue 
with the women, research on local stitching 
and embroidery teachers, and basic cost 
analysis comparisons between of time, possible 
revenues, and costs, the women opted to set up 
the first class in the local school. 

A local woman, Anisha, an experienced stitcher, 
offered to teach the class, and the women 
nominated Rachna as the class’s manager to 
handle fees, work toward partnerships with 
local NGO’s and explore possible micro-lending 
opportunities. The group decided together how 
much they should pay per month for the class 
(one hour a day),  and how the money should 
be distributed. With 14 students, a percent 
of the 100 rupee per month fee will go to the 
teacher and a percent will go toward saving for 
their first group sowing machine. To formalize 
themselves, they named the group Ray of Light 
Prempura Sowing Center, and are working on a 
logo to eventually tag onto all their work. 

We plan to stay in contact with the group 
through monthly visits from a local MANIT 
student and email to continue to provide them 
support, encouragement, and information as 
they progress forward. 

womens  stitching  groupWOMeN LeARNING PATTeRNMAkING WITh NeWSPAPeR
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Short/Medium Term Goal

Addressing all groups desire for more unity in 
the community, we worked to develop a visual 
brand that all community members could 
relate to, that could give them a sense of pride 
to live in Prempura, and could work toward 
giving them a stronger sense of ownership 
of their community. The process began with 
four different logo options, to present to the 
Prepura community. We then asked them for 
suggestions to make them more appropriately 
represent their village (in a particapatory 
process to give them ownership). 

The logo they chose was based on the idea of 
many small things coming together to create 
one stronger, more cohesive thing (relates 
to back to unity in the community). The 
overarching form of the logo is a heart, because 
Prepura means “Love Village” in hindi. The final 
chosen logo was implemented in a large scale 
version on a wall within the village, painted by 
the villagers themselves. Future plans to provide 
community members with stickers or printouts 
of the logo so they can have regular reminders 
around the village of how unity can make them 
stronger.

logo   designPReMPURA LOGO PAINTING ON COMMUNITY WALL
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The aforementioned proposals were all spatially 
allocated in a master plan for the school. The 
purpose of developing the plan was twofold. 

The first reason, the plan was used as a tool 
to organise the multifarious needs of the 
community into a coherent design solution.

The second reason, the master plan was to act 
a possible vision for the school to work towards 
and build upon. The master plan integrates all 
short, medium and long term proposals. As 
such, whilst some of the design solutions we 
had proposed had been already implemented, 
there were many further schemes that would 
require a longer term to achieve. The master 
plan was to illustrate the possibilities of the 
school, give direction, inspire action and 
demonstrate the values that good design 
can have in reaching the potential of site and 
situation.

The early development of the master plan was 
crucial in the limited time frame as there was a 
consensus amongst the team that this project 
could not be merely academic, but had to 
actively demonstrate in the real world the value 
of initiation and action by beginning the work. 

having said this, the master plan was shown 
and discussed informally to engage members of 
Prempura periodically through its development. 
The limitation of this process was that there was 
not enough time to engage more members in a 
more hands-on participatory approach.

masterplan
Whilst aspects of the proposal have been 
discussed individually, the following description 
of the master plan seeks to outline how these 
themes relate as a whole.

The master plan entails a simple S-curve 
footpath which sets the framework for the 
soft-boundary of hedges that will demarcate 
land which are used for school playground 
and assemblies from areas available for more 
inclusive interaction between school and 
community. The hedges are broken up at 
strategic points to accommodate current traffic 
flow through the site. 

The tunnel and slide was situated on the site 
plan to benefit from the future shade from a 
mature mango tree.   

Future seating has been position to look upon 
this play area.  This all faces upon the school, 
which has been painted with murals that give 
graphical reminders on the importance of 
sanitation and caring for the environment. In 
this way the building becomes a textbook in 
itself, if only in a minute way.

Our design proposal includes the future 
construction of a simple covered porch to 
provide protection from the sun and rain. The 
porch has the potential to be an assembly 
space, play-area during the wet seasons, 
outdoor classroom and a place for the women’s 
group to congregate within visibility of their 
children. A similar porch has been proposed for 
Angaan Wadi, which is a natural response to its 
C-shaped semi-enclosed porch.

Another future goal involves the refurbishment 
of the toilet blocks into useable sanitation 
facilities. Space for waste management has 
been allocated behind the school, which is 
currently used a place for open defecation. In 
this manner the area which is the source of one 
this schools greatest problems becomes the 
source for one of its greatest solutions.

Ample open space has been left on both side of 
the school to provide for future expansion of the 
school building itself, maintaining the East-West 
axis of the building, which is the best response 
for this climate.

A children’s/community garden is placed in the 
remaining space behind Angaan Wadi.  This 
space fulfils the desires of both the children and 
women’s group in providing productive and 
ornamental gardens, and is placed within visual 
connection with the playground. 

The master plan is a living document and open 
to change in response to the needs and will 
of the school and community.  For example 
the site plan could be further developed to 
rainwater harvesting and aqua fir recharge 

To date the combined efforts of our team and 
a host of local residents have been able to 
implement the construction of a slide and tunnel 
hill, tree and soft boundary planting, and the 
completion of multiple mural projects.
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INITIAL SITe

Photographic documentation of the initial site
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SChOOL eNTRANCe

Photomontage of the proposal for the School entrance
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PLAYGROUND / OUTDOOR TeAChING

Photomontage of the proposal for the Playground and Outdoor Teaching area addition to the school building
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Photomontage of the proposal for the Multipurpose Space, which has the potential to be shared between the school and rest of Prempura

MuLTI-PuRPOSE SPACE
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Our goal was to design and develop 
improvements to school and school grounds 
to benefit the students and Prempura as a 
whole. The next steps are to secure funding to 
further develop the master plan and continue 
to establish partnerships with NGO’s to insure 
sustained benefit. 

If you’d like to get in touch with more 
information about this project, please contact 

Todd Sykes: tdsykes@gmail.com
Sandra Plaza: SPlaza@RebuildGlobal.org
Megan Bullock: meganbullock@meshfresh.com

conclusion
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Shantiniketan Women’s Welfare Organisation
Purpose: child welfare, health, poverty, training, 
women’s issues
Ph. 0755 2271100

Vimarsh Samiti
Purpose: child welfare, development, education, 
environment, health, media, poverty, training
Ph. +(91)-(755)-2277004

Swami Vivekanand Shiksa Samiti
Purpose: education, health, sanitation, science, 
technology, training, Water, women’s issues
Ph. 0-5442-220675

Abhivyakti State Resource Centre
Purpose: education, media, women’s issues
Ph. 91-755-566611

Advocacy for Alternative Resources Action 
Mobilization and Brotherhood
Purpose: child welfare, health
Ph. 91-755-754270

All India women’s Conference
Purpose: human rights, women’s issues
Ph.    91-11-23389680

Asian Institute Of Human Rights Education
Purpose: women’s empowerment, human rights, 
training
Ph. +66220277206882

Contacts
Ecosake society for environment conservation 
and social awareness
Purpose: upliftment of weaker section of society, 
complete development if social structure
Ph. 91-094256 93853

Manila chetna manch kalyani hostel parisor
Purpose: development, education, grants, health, 
human rights, population, poverty, training, 
women’s issues
Ph. 91-0755 2572218

SIDBI
Direct bills and finance schemes, micro credits 
and marketing and financial services
Ph. +91 20-2052220-202288547

Arjun Yadav – local leader
Neelabh Shrivastava – landscape architect
Mr.Bakshi, Mr. Manish Singh, Municipal 
Corporation Bhopal
Anisha- Women stitching class teacher
Rachna khan- Manager of stitching class
Mr. Beragi- school teacher
Lake view nursery, Prempura
Farah khan,  Mahila Silai Prasikshan kendra
Teachers and Principle of Indra Gandhi school
Bamboo Tree guard sourced from Shahpura
Mr. Bhaskar Bhattar- Rain water and waste water 
management
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RESIDENTS   OF   PREMPURA

   MR.  ShAhZAAD  khAN:  LOCAL  ARTIST
   MR.  RAjkUMAR: 
   DOnATIOn  OF  COnCRETE   PIPE  FOR  THE PLAyGROUnD
   MRS.  MAYA
   MR.  ARjUN  YADAV
   MRS.  ANIShA:  STITChING  TeACheR
   MRS. RAChNA

LT.  VINAY  BhADAURIYA:
POTEnTIAL  SPOnSOR

MR.  BhASkAR  BhATTAR: 
WATER  EnGInEER

MR.  NeeLABh  ShRIVASTAVA: 
LAnDSCAPE  ARCHITECT

MUSkAN  NGO
   MR.  ANIL  SINGh
   MRS.  MeGhA

BhOPAL  MUNICIPAL  CORPORATION

SChOOL  PRINCIPAL  &  TeACheRS
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