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G L O BA L  S T U D I O
A  R E S P O N S E  TO  U R BA N  D I S A DVA N TA G E  &  S O C I A L  E X C L U S I O N

Global Studio is a place-based action research program where national and 

international students, academics, and professionals in the city building  

professions come together  with  local government, NGOs and CBOs  to 

collaborate with disadvantaged communities. Informed by the UN Millennium 

Development Goals, the program promotes forms of professional education 

and practice that can benefit under-served communities and facilitate bottom-

up, collaborative partnerships.
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1. Eradicate Extreme Hunger and Poverty

2. Achieve Universal Primary Education

3. Promote Gender Equality and Empower Women

4.  Reduce Child Mortality

5 Improve Maternal Health

6 Combat HIV/AIDS, Malaria and Other Diseases

7. Ensure Environmental Sustainability

8. Develop a Global Partnership for Development

The UN Millennium Project Task
Force on Improving the Lives of
Slum Dwellers report, A Home in
the City, advocates the need for
design professionals to contribute
more effectively to improving living
conditions of the urban poor by fully
engaging with these communities
and placing them at the centre of
development decisions and plans.

T H E  U N  M I L L E N N I U M 
D E V E L O P M E N T  G OA L S

ADOPTED BY 189 WORLD LEADERS IN 2000
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Create global networks of professionals, 
educators, students and communities

Work with, and learn from, communities 
experiencing disadvantage and/or social 
exclusion

Develop participatory design and planning 
skills; learn to listen 

Create outcomes that build capabilities 
in all participants; be driven by local 
needs; promote social entrepreneurship

Encourage development of the ‘citizen 
scholar’ or ‘citizen professional’

Stimulate on-going interdisciplinary research 
and action in sustainable urbanisation

Encourage universities and professional 
organisations to address the Millenium 
Development Goals, through research, 
educational programs and practice

Communicate results to communities, 
local government, educational and 
professional organisations

G L O BA L  S T U D I O 
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ISTANBUL 2005

VANCOUVER 2006

JOHANNESBURG 2007

JOHANNESBURG 2008

In partnership with the University of British Columbia

In partnership with the University of the Witwatersrand 
and the City of Johannesburg

In partnership with the Diepsloot Community, University 
of the Witwatersrand, and the City of Johannesburg

In partnership with the Institute of Technology Istanbul
and the Middle East Technical University

G L O BA L  S T U D I O
A R O U N D  T H E  WO R L D

Global Studio has involved over 
450 students, academics and 
professionals from more than 
30 countries, 50 universities and 
10 disciplines in projects with 
disadvantaged communities, 
bringing together approximately 
equal numbers from the Global 
North and South. 

Participating countries: Argentina
Australia
Botswana
Brazil
Chile

China
Canada
Denmark
Finland
Germany

Ghana
Guatemala
India
Indonesia
Iran

Israel
Italy
Jordan
Kenya
Mexico

New Zealand
Nigeria
Pakistan
Papua New 
Guinea

Saudi Arabia
South Africa
Sweden
Thailand
Turkey

Uganda
United Kingdom
United States

NSW: University of Sydney, UTS, UNSW
ACT: University of Canberra
QLD: University of Queensland, QUT

VIC: University of Melbourne, RMIT, Deakin
WA: Curtin University, University of Western Australia
TAS: University of Tasmania

Participating 
Australian Universities:
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Global Studio worked in Zeyrek, a UNESCO World Heritage 
site in a low income neighbourhood to discuss and 
propose what might make life better in Zeyrek. 

G L O BA L  S T U D I O  2 0 0 5 
I S TA N B U L

Global Studio attended the Union of 
International Architects Congress 
and mounted a conference called 
People Building Better Cities to 
profile best practice in professional 
and community collaborations.

In the course of these events it 
posed questions of direct relevance 
to the design professions: How might 
globalisation and urbanisation work 
for all, and what knowledge and 
skills can the design and planning 
professions contribute towards 
a culturally, economically and 
environmentally sustainable future 
for the urban poor?
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Projects and ideas created with the Zeyrek community were discussed 
with the mayor, local community organisations, school and university 
teachers, and familes. Project ideas included connecting Zeyrek to 
the rest of the city; housing and street improvements; water and green 
open spaces; strategies for income generation; and skills training.

Young boys wanted a place to play football, and 
girls wanted a swing. Women wanted community 
gardens and a place they could start a sewing 
cooperative. Global Studio worked with residents 
to clean up a vacant site, build community 
facilities, and transform the playing field wall 
into a mural depicting their dreams for Zeyrek.

G L O BA L  S T U D I O  2 0 0 5 
I S TA N B U L

•  What do people like/ dislike about  
    where they live?

•  What would improve their lives?

•  What physical changes would help 
    improve their lives?

•  What is the political, planning and 
    historical context?

•  Does the community have a vision 
    for the future?

QUESTIONS GLOBAL 
STUDIO ASKS:
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Global Studio attended the United
Nations World Urban Forum and
worked with five community groups in
the Downtown Eastside, including First
Nations people, women drug users, a
community arts organization, a group
concerned with gentrification, and a
Chinese association.
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One of the Global Studio teams worked with the 
Vancouver Area Network of Drug Users (VANDU). 
Forced out of their single-room-occupancies 
during the day, many residents and recovering 
drug addicts are left to roam the streets and alleys 
of the Downtown Eastside. Filled with unkempt 
vacant lots, the neighborhoood has the least 
amount of green space in the City and the 
greatest demand for public facilities. 

To help bring attention to this issue, Global 
Studio and members of VANDU staged a public 
intervention in two street parking spaces in front 
of a vacant lot on Hastings Street. They presented 
preliminary ideas for park spaces, archived 
case studies of successful community gardens, 
gathered comments from local residents, were 
interviewed by local television channels, and 
delivered a final package with over 800 petition 
signatures to the City Planning Department. 

G L O BA L  S T U D I O  2 0 0 6 
VA N C O U V E R

•  Greatest concentration of social 
   problems in North America

•  Poorest postal code in Canada

•  16000 inhabitants

•  Over 5000 injecting drug users in 
    ten blocks

•  3000 homeless

•  Rising property values

•  Gentrification?

URBAN EXCLUSION IN 
ONE OF THE WORLD’S 
MOST LIVEABLE CITIES

Global Studio also worked 
with local organizations 
and female residents to 
develop a pamphlet of local 
resources recommended 
by women in the area. The 
brochure includes a map 
of community services, a 
blank calendar, and a list of 
phone numbers for crisis, 
legal, and recovery help. 
And, suggested by VANDU 
members, the pamphlet 
folds down to wallet-size 
for easy portability. 
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Global Studio began with a four-
day international conference called 
People Building Better Cities that 
featured international speakers, 
local presenters, township visits, 
and professional workshops. 
Students then worked collaboratively 
in teams with local communities 
in Marshalltown, Alexandra, and 
Diepsloot to develop propositions 
and strategies through participatory 
design: looking, listening, and 
working together.
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YOUR OPINIONS?  

ENHANCE
COMMUNICATE
CONNECT IN THE INNER CITY

it will be happening

5 BUILDING BLOCKS FOR 
INNER CITY TRANSFORMATION

SECURITY

CO-OP 
INVESTMENTS

FACILITATE 
FLEXIBILITY

ADAPTABILITY

SECURITY 
[ SECURITY OF BASIC RIGHTS]

STNEMTSEVNI  PO-OC SECAPS CIVIC

FACILITATE   FLEXIBILITY [INFORMAL]ADAPTABILITY
encourage investment 

& development, 
while building on 

 
 social and physical

infrastructure.

Meet the basic 
needs of the 
population,

Fear of eviction (not conducive to community interaction)

? MIGRANTS (from sa, from africa, illegal immigrants? increasing population in jo’burg)

? SQUATTERS

? HOMELESS

PROMOTE SECURITY OF TENURE FOR RESIDENTS--> WHY?  [economic and social]

1)  STABILITY in POPULATION (?)
     -  area becomes attractive for investors
     -  tenure --> offical status (?) --> formal employment (?) 
     -  IMCOME GENERATION  =  TAX GENERATION

2)  speaks to HOUSING problem in SA / Jo’burg - gov’t are unable to give everyone a house
     -  high density
     -  close to employment opportunities

3)  incorporate ability to sub-let / rent one room, as an income generator to assist re-pay loan
     -  (e.g. ARP proposal)

1 - PUBLIC/OPEN/GREEN SPACES 
     SPACES TO GATHER

- facilitate interations between 
community members 
(links to tenure & fear of eviction) 

- ‘eyes on the street’

2 - investing in PEOPLE as INFRASTRUCTURE
what are their needs?
- education / training - clinics 

--> creates a flow on effect       

--> breaks cycle of 
poverty by increasing 
opportunities

OPTIONS:

 MONEY  into source / prevention (education/training)

           or    MONEY into dealing with the consequences

potential of many existing buildings (industrial typologies) for 
adaptive re-use

OPTIONS:   
invest in ‘infrastructure’

OR

invest in people

BOTH? USING PEOPLE 
AS RESOURCES, 
NOT RECIPIENTS.

FACILITATE BOTTOM-UP INVESTMENTS (i.e. investments 
instigated by communities - e.g. group of infomal residents collecting 
money to buy their own building, by-passing landlords/slum lords)

cost to gov’t of this, compared to building each resident an RDP 
house?  [ANC “everyone will have a house”]

TRANSPORT HOUSING  COMMERCE

* take labour  * fulfilling housing * GENERATOR
force to/from city need (in an area - of income
  that was empty) - of energy
* it is the only 
AFFORDABLE vacant building * affordable
public transport           =  - food
  ‘home sweet home’ - basic necessities

INFORMAL  =  RESPONSIVE, FLEXIBLE, ACCOMMODATING, 
                         PRODUCTIVE                       , URBAN INFRASTRUCTURE

(HOW DO WE LEARN FROM THIS?)

(INFORMAL CURRENTLY HAS BOTH NEGATIVE & POSITIVE 
IMPLICATIONS)

... REGULATE?

have seen numerous unsuccessful examples of 
‘formalising’ the ‘informal’ - how do we learn from 

these mistakes?

how do gov‘t step in to minimise (?) negative 
aspects

WHY ADAPTIVE RE-USE?

* REDUCED COSTS of adaptive re-use 
(compared to demolition and rebuilding)

* FLEXIBILITY of industrial typology

* Already adapting to the reality of the area (informally)

PRODUCED BY GLOBAL STUDIO JOHANNESBURG 2007
Archie Coral  Elina Jessica Kevin Percival 
Charles Eliana Erick Kasim Ndoli Rodrigo Sole Zee 

$

CIVIC
SPACES

[  SECURITY OF TENURE ]
[  SECURITY OF CITIZENSHIP ]

 Sarah  Yuki 

activation of corner of 
ground floor (high visibility 

commercial potential)

ground floor - 
commercial / office use

1st floor - office use

top floor - 
residential

internal communal 
space in residental area

commercial activity  
connection to street

* Industrial typology - able to respond to HIGH DENSITY RESIDENTIAL

EXISTING 
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Marshalltown, a former business centre of Johannesburg, 
is now home to light industry, low-income residents, and 
illegal immigrants. To counter potential eviction of the 
neigbourhood’s poor, Global Studio engaged in inclusive 
projects: listen to local residents, visualise the invisible, map  
the neigbourhood, and develop strategies for better living.

Alexandra township, established 
1912, is home to almost 500,000 
residents. Declared a Presidential 
Project Site in 2001, the Alexandra 
Renewal Project (ARP) was created 
to head an urban regeneration 
project involving three tiers of 
government, the private sector, 
NGOs and community based 
organisations. At ARP’s invitation, 
Global Studio engaged in practical  
projects (shack insulation), potential 
income generation projects (heritage 
walks), working with children, and 
integrated housing.

MARSHALLTOWN

ALEXANDRA

Diepsloot is a sprawling township and
home to approximately 150,000 residents.
The rapid expansion of the township’s
population, including refugees from
Somalia, the Congo and Zimbabwe, has
placed considerable strain on the area’s
scarce infrastructure and resources. Many
residents live in shacks and access to 
basic services like sewage, running water, 
and garbage renewal are inadequate. 
Global Studio worked with residents to 
improve waste water management, map the 
neighborhood, create a shack-improvement 
guide, and conduct a community survey 
on information accessibility.

DIEPSLOOT
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Global Studio returned to Johannesburg in 
2008 to continue working with the Diepsloot 
community. Four teams - Information, Housing, 
Environment, and Arts & Culture - collaborated 
with residents to install community chalkboards, 
insulate shacks, fix drains, develop urban plans, 
build capacity through training in various fields, 
and assist in the development of a local arts and 
culture network.

Established in 1994 as a temporary transit 
camp, Diepsloot township is home to 
around 150,000 residents. Half of people are 
unemployed and over 75% live in shacks.  
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Access to information is a vital component
of every community. After conducting
a community survey on information
accessibility in 2007, the Communication
team worked closely with the new local
non-profit Diepsloot Community News. The
team helped develop skills, capacity, and
networking contacts through meetings with
local radio organizations and journalists.
The group also developed affordable
communication tools by installing community
chalkboards in the township. Public and
paperless, the chalkboards give residents an
accessible platform to share information on a
daily basis, self-organize, and empower each
other through local knowledge.

INFORMATION

HOUSING
The Housing Team built on work from 2007, introducing 
technical improvements in the shack insulation project and a 
stronger training component. With the extremes of temperature 
found in Johannesburg, a single and often damaged sheet of 
iron for walls and ceiling provide little protection, and in many 
cases allow water to penetrate. Insulation can make an instant 
difference in a family’s life. Beneficiaries were identified by the 
community development worker, a youth group was trained 
to do the work, and other residents analyzed their needs for 
materials to waterproof, insulate or address structural problems. 

g l o b a l

s t u d i o
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A floodplain cuts Diepsloot township in two. After investigating 
Diepsloot’s floodplain in 2007, the Environment team continued 
its work in this central area to help transform it from a polluted 
barrier into a healthy ecological and community spine. The team 
worked with Diepsloot community members to upgrade their 
drainage systems, collaborated with the City of Johannesburg’s 
Pikitup to establish comprehensive Diepsloot refuse collection, 
and worked with architecture and civil engineering students from 
the University of Witswatersrand to create prototypical designs.

In addition, the team proposed and discussed a phased plan for
the ecological remediation of the wetland system with the City
of Johannesburg Region A, as well as the City’s Departments of
Stormwater, the Environment, and Parks. This plan could provide
opportunities for a healthier environment, recreation, urban
agriculture, and sites for public buildings.

ENVIRONMENT

More than 30 arts and culture groups exist 
in the areas of music, performance, dance 
and visual arts in Diepsloot, and some have 
performed in Europe. As an important first step 
to sustainable cultural industries development, 
the Arts & Culture team helped residents 
develop a creative network. Working with 
Global Studio, the interim Diepsloot Arts and 
Cultural Network mounted “Diepsloot Art in 
Action” on July 20, 2008. Approximately 1500 
people attended the event, which was held 
at three locations in Diepsloot and included 
plays, story telling, and 30 groups of musicians, 
dancers and visual artists. The Network was 
launched by Councilor Jan Malhangu.

ARTS & CULTURE



g l o b a l

s t u d i o

“Everyone talks about the eight goals, but there are many more targets and a vast number 
of indicators.... At the core of it, it is about the fight against global poverty.... Under the 
Rudd government it is core business for Australia... It is a fundamental obligation of a 
decent, developed country in the 21st century that we accept that we are part of the global 
campaign against world poverty. It is not a peripheral interest; it is not cause for occasional 
gratuitous commentary. It is core business for modern, 21st century developed countries 
and governments and we intend to restore Australia to that vast array - the majority of 
modern, Western, developed countries in the 21st century - making the commitment to 
those Millennium Development Goals. It is unashamedly in our national interest.”

TOWA R D S  A 
B E T T E R  F U T U R E
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Global Studio helps prepare emerging design and planning professionals who can contribute to inclusive 
and substainable urbanisation, and the implementation of the Millennium Development Goals.
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